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A Perfect Storm
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Presentation Notes
We have very little data about food insecurity specific to Lynn. No one has done that research. We plan to change that and we'll talk about that later, but we heard anecdotes. We heard about students going hungry. We heard about students living in their cars. We heard about students who had 2 or 3 jobs to make ends meet. Lynn opened a new dorm with apartment-style living, including kitchens. It is the only dorm that doesn't come with a meal plan and we learned that some of the students living there couldn't afford to buy food. We heard from our own library student employees that they had no food. And we wanted to do something about it.



We started small...
Free menstrual 
products

The Food Closet...
One sign and a couple flyers

Why the 
library?

•Open late
•Open 7 days a 
week
•No one else 
was doing it

Presenter Notes
Presentation Notes
When I started at Lynn over 4 years ago, I noticed that none of the restrooms in the library had menstrual supplies, and only a couple of buildings on campus even had coin-operated machines. I asked my student workers if the dorms had them and they said no. The library started purchasing them out of our supply budget. Students quickly learned about it and we go through these pretty consistently. We're open seven days a week, we’re open late, we’re accessible to all students, so it made sense. In 2019, based on the anecdotes we'd heard about hunger, we asked Student Affairs about launching a food pantry and got a polite but pretty firm no. The email said "We have some immediate needs available already" - which exactly no one knows about on campus – and were told it would be messy with "tax implications" and "fundraising issues" - which didn't make a whole lot of sense to us. Lynn gives away water bottles, t-shirts, and swag of all kinds, so why not food?Post-pandemic, with everyone back on campus, in July 2022, I brought it up again and my director said screw it, and we opened the food pantry in the fall of 2022 in an empty office in the library. We used the same unfunded plan as the menstrual supplies. We have some flexibility in our budget, so we just started buying food. We spent $513 on our first order. We called it the Food Closet.We kept it quiet. We had permission from the library director’s bosses, but we had misgivings about marketing or promoting the food closet, as we didn't have permission from Student Affairs, and didn't really have a budget for it. We thought our Marketing or Admissions team wouldn't like it because it might make Lynn look bad somehow - make it seem like Lynn students were poor or under-resourced or something. So we put up this ONE sign, and a couple of flyers on the library bulletin board. We didn't know what would happen so it was a trial, somewhat on the down-low.We opened it from noon to 2pm on Monday, Wednesday, and Friday, and anytime upon request. 



Basic needs 
insecurity on 
campus

The Hope Center for College, Community and 
Justice. (2021, March 31). The Hope Center survey 
2021: Basic needs insecurity during the 
ongoing pandemic. https://hope.temple.edu/sites/
hope/files/media/document/HopeSurveyReport20
21.pdf

Presenter Notes
Presentation Notes
This survey from the Hope Center, which is affiliated with Temple University, surveyed fully 195,000 college students in the US. This graph shows that between 53-61% of college students were suffering some kind of Basic Needs Insecurity. Food insecurity ranged from 29% at 4-year colleges to 39% at 2-year colleges, higher at 2-year colleges. Bottom line:  1 in 3 college students have food insecurity, which seems very high. Throughout the general population of the US, only 10% of households are considered food insecure, so these numbers are much higher than the average. 

https://hope.temple.edu/sites/hope/files/media/document/HopeSurveyReport2021.pdf


Students:

• Worry
• Can't get balanced meals
• Cut size of meals
• Skipped meals
• Went hungry
• Lost weight

Presenter Notes
Presentation Notes
From the same report, this graph shows that students who are food insecure suffer in so many ways.
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This is a bigger picture of basic needs insecurity in the Hope Center report, and shows that Black students are much more likely to suffer basic needs insecurity (the same is true of Latinx or Hispanic students) It also shows that access to support for their needs was limited. 52% of college students facing needs did not apply for any support. 



• Have lower GPAs (particularly Black/Latinx students)
• Have difficulty studying
• Have a decreased likelihood of college completion
• Have negative health effects
• Have greater depression/anxiety

As a result, studies show that these students:

Brescia, S. A., & Cuite, C. L. (2022). Underestimating college student food insecurity: 
Marginally food secure students may not be food secure. Nutrients, 14(15), 3142. 
https://doi.org/10.3390/nu14153142

Laterman, K. (2019, May 2). Tuition or dinner? Nearly half of college students surveyed in a 
new report are going hungry. New York Times.
https://www.nytimes.com/2019/05/02/nyregion/hunger-college-food-insecurity.html

Presenter Notes
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You can see that going hungry has serious implications for students.

https://doi.org/10.3390/nu14153142
https://www.nytimes.com/2019/05/02/nyregion/hunger-college-food-insecurity.html


• 3,500 total students
• Demographics changing from stereotype 

of what Lynn used to be
• ~30% of new Lynn Freshmen in 2022 were 

first-generation students
• 18% Latinx/Hispanic
• 14% Black or mixed-race
• 16-20% international

Lynn demographics

Presenter Notes
Presentation Notes
At Lynn University, we have about 3,500 total students. Lynn's demographics have been changing over the years.In the past, it was seen as a school for rich kids, and it certainly has plenty of those in the student body. But we now have a lot of first-generation college students, students of color, as well as International students, some of whom cannot qualify for benefits like SNAP.



Food Costs at Lynn
Per Semester:
Depending on the plan: $3,200-$3,550

Flex Plans:
Depending on the plan: Between $7.80-8.70 per meal
Minimum package: 25 meal plan at $218

For commuter students, most 
graduate students, or students who 
live in Capstone Apartments, meal 
plans are not included. Students can 
purchase a flex plan, or purchase 
one of three meal plans.

Residential students
Meal plans are required for all 
undergraduate residential students.
Room and board fee average is 
$13,200.

Presenter Notes
Presentation Notes
Students who are in MOST of Lynn's residence halls have a Room & Board plan, which averages out to $13,200 per year. These students have food security as all plans offer unlimited meals per week, and some packages offer more perks.However, that does not include commuter students, graduate students, or those who live in our Capstone apartments (which have full kitchens, but often no food). Those categories of students are significant: while we have about 3,500 students, only about 1,300 have room and board automatically.We have 1,300 commuters730 grad students (the vast majority of whom do not live on campus)340 students in CapstoneFor those students, there is an option to purchase meals at these rates – which are quite high. You can shell out more than $3,000 in a one-time fee per semester, or pay for flex meal plans starting at $218. 



Entrance to food closet from office area, with second 
doorway out to public area View of library office area

Presenter Notes
Presentation Notes
The picture on the left is a view into the Food Closet from our office area. There is this second door that opens onto the public areas of the first floor – those green sofas are for student use. When that second door is open, anyone can enter the Food Closet and not have to ask for help, so it helps to remove some of the stigma of coming in. The picture on the right is the view into our office area. We have a desk about 20 feet away where we can have a student sit and inconspicuously count the number of students using it. We keep track of these numbers so we know how many people are using it.
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Ramen, pasta, mac & cheese, ravioli, rice, 
soup, peanut butter, stuffing, instant 
potatoes, cereal, juice, granola bars, trail mix, 
pretzels, popcorn, instant cocoa, dried fruit, 
fruit snacks, crackers, chips, applesauce...

Plus shampoo, conditioner, toothpaste, 
lotion and soap, and menstrual supplies in 
the restroom.

Presenter Notes
Presentation Notes
We looked for shelf-stable foods that we thought students would like. We ask them to limit each trip to 4 items, but they are welcome to come back as often as they want. They have asked us for things we hadn't thought of, like instant mashed potatoes. A staff member donated a small, dorm-size fridge. For now, it is just stocked with juices and other drinks. If we can get a larger fridge, we could expand to perishable items like milk, butter, cheese, and so forth.



Immediate student interest!

• Word-of-mouth spread quickly
• We could see them texting their friends!
• Many return customers
• Students in library classrooms started using it as a "free snacks" 

stash
• We had to reframe a little bit, while not ever excluding anyone 

who happened to just want snacks.
• Made fewer snack-type foods available
• Made more meal-type foods available
• Followed student suggestions about what they wanted

Presenter Notes
Presentation Notes
We were so happy to see there was immediate interestWe started noticing we had regulars who kept coming backThen we ran into a small issue:Students who were in classrooms in the library started coming by for a snack, which seemed paradoxical to us.But we didn’t want to turn anyone away, so we pivoted a bit.We stopped buying as many snack-type foods and made more meal-type foods available



• Student Affairs: "What a fantastic idea!!" 
• Health & Wellness
• Admissions
• Counseling Center
• Student Financial Services
• Student Wellness Ambassadors
• Student Newspaper

Immediate interest and enthusiasm 
from other departments!

Presenter Notes
Presentation Notes
Different departments at Lynn scheduled their meetings in the library, and they started noticing what we were doing. All of a sudden, we had other departments who wanted to help out. The student newspaper did an article about it. Health & Wellness asked to partner with us.The Counseling Center, Admissions, Student Financial Services, and other departments started sending students our way.



Usage Statistics

Presenter Notes
Presentation Notes
In fall 2022 people were still figuring it out. By spring, counselors and wellness staff were sending students over, and it got a big boost in usage



Anonymous Survey Results

lynn.edu

8/24/2023 15

Presenter Notes
Presentation Notes
We have anonymous surveys in the room that students can fill out if they want to; no one is required to fill out a survey. They can choose as many of the four options there as they want. But it quickly became obvious that "I cannot afford food" is the most common reason for use of our food pantry. 



Most popular items

lynn.edu
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• "Real food" items that someone could make a meal of, like 
pasta, rice, ramen.

• Juice
• Cereal
• Granola bars and other high-protein items
• Snacks – we cut back on buying snacks

Presenter Notes
Presentation Notes
These are the most common items people select. What we think of as “real” food items are by far the most popular, followed by the others on the list. We have cut back on buying "pure" snacks like chips and cookies – we were finding that a lot of peckish students thought that this was just a "snack room" where they could go if they were hungry rather than a resource for food-insecure students. We never want to turn anyone away for any reason, though.Now our snacks are more protein-heavy items like trail mix and Kind bars, although we do still buy Goldfish and pretzels. We’re not monsters!



Optional comments

lynn.edu
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• “Thank you for not letting me starve.”
• “I cannot pay rent/bills.”
• “I have $1.70 to my name thank you.”
• “This helps me eat at least two meals. Thank you for thinking 

about students like me.”
• “I am experiencing extreme food insecurity and hunger. I just 

want to graduate.”
• “Thank you, this has been a life saver.”
• “I have a single mom, and I'm saving to pay for next year, 

thank you.”
• “Thank you for all you do for us!”

Presenter Notes
Presentation Notes
These are some of the optional comments received on the surveys. We don't do any kind of "income check" or have any requirements for using our food closet – anyone can use it – but it is clear from these comments that there is real need, and we are solving some basic problems for our students. Also, regarding the last comment – the food closet has also let the students become aware that the library is really there FOR them. It reinforces the library and the librarians as warm and welcomingThis has put the library on the radar of more students who may not have been library users in the past. We are seen as a helpful spot on campus, which is very important to us and the Lynn community



Total Cost

lynn.edu
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•$4,913
•About $1.22 per meal

Presenter Notes
Presentation Notes
Total cost for the year from August through May, 2023. About $1.22 per meal. I'm not sure about your libraries, but Lynn University spends more than that every day on signage, swag, landscaping, pressure washing, athletic equipment, travel, employee parties, etc.; things that are arguably way less important for our students than getting enough food. 



Presenter Notes
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We also have signage in the room directing students to additional services if they need them, and a brochure we distribute with information about other local food resources. 



Got funded for 
2023-2024!
~$6,000

• We created a LibGuide for 
food assistance and local 
options to get more help:

• https://lynn-
library.libguides.com/foodassistance

Presenter Notes
Presentation Notes
We asked for more money and received a nice bump in additional funding.We created a LibGuide on Food Assistance, which is available to anyone.

https://lynn-library.libguides.com/foodassistance


Future Plans:

– Survey to determine need

– Sustainable partnerships
– meal vouchers
– partnering with agencies like

Boca Helping Hands

• Promote it a lot more
• Get a card reader on the door: $2000
• Request and accept donations (no 
receipts)
• Provide more fresh food, butter, 
seasonings, pots and pans

Presenter Notes
Presentation Notes
So, what’s next?More campus-wide promotionTrying to find a way to get a card reader on the outside door of the closet, making it available to anyone with a student ID. This way they don’t have to ask anyone for help, hopefully reducing anxiety and making it more accessible. I can’t justify spending a third of our budget on that. Food is way more important than technology.We’ve heard that students in the Capstone apartments with the kitchens don’t necessarily know how to cook, or have pots, pans, cooking implements, etc. We are thinking about purchasing some that could be checked out.  We have a hospitality major here at Lynn and a beautiful teaching kitchen on campus. I would love to see food programs offered on preparing inexpensive yet nutritional meals.Looking at a possible partnership with Swipe Out Hunger, a nationwide organization started by a few college students that addresses food insecurity on college campuses. FAU is a partner.We’d also like to possibly partner somehow with Boca Helping Hands. They offer a hot lunch daily and they have a “pantry bag” program. That’s open mornings 6 days a week and one evening. But both of these would be limited to students who have transportation, and not all of them do. They even offer a cookbook based on food pantry supplies that a couple of Girl Scouts put together, which is accessible to anyone online.When you buy a meal in the cafeteria, you can get a receipt that lets you go back in for up to an hour. Some students have been passing off their receipts to their friends who aren’t on meal plans. Needless to say, the caterer is not happy about this and is trying to find ways to stop it.One of the perks that come with the higher-priced meal plans includes guest passes for the cafeteria. I would love to find a way that students can donate their unused passes to students in need. A student group on campus built a butterfly garden on campus. That got me thinking about maybe planting an herb garden and/or a vegetable garden, possibly near CapstoneFinally, I’d like to create a wishlist on Amazon that people could purchase items for the Food Closet. Probably going to have to run that by legal?



CONTACT:

Stacy Alesi
stalesi@lynn.edu
561-237-7558

Presenter Notes
Presentation Notes
Your questions, comments?

mailto:stalesi@lynn.edu
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