% . s e .
%, ~ .2
%, U, o, %, 0/3_
o ",'

bridge > %ﬁ . L) N S &
négo#/]a#e o % #olera#e “Gt *@f@&&ﬁ
fe wa#e \

come togetier gy NVUT € CY IR &N &
W@ll@@me O

%, X .
< -
48 v % b ;‘_\g~ v e, S " <
%sf’ \ & o e = & . ¥ >N N N
= > & « T " v <
& 5 s 2, (&
( \\ 7 Ry . % 3 <, - o S ..
I ! A S % o =
\\ '/ S o - S ?
/ ¥ 0,"'” - >
\ \b % exfend \& & Z Xt
\

interrelate \(‘ accommodate o &€ »helpout 4 assist

@Q&VW 1@ " joirt with M@

par-fake

’C OWW @ C# Y m#erweave
share ¢ & 7 p N s combine
; ;@‘ 3\@, _\‘QQQ k y e o~ (B {'\*%, e -~ @ g \ ,;‘l“i\.:" O§ ** f;‘* % ﬂ-muoe\'Qo AT
& ol o o e e """ -_ % Ls-*‘( 4 3 A S o enlis
T s AN SO P RIS &«@’ - %/ N oﬂema#e g,g
KR N R A ‘ o T lniite (@ a0 incluacle 50
\ ) Q,% N negotiat ¢ A (o3 Qo,& 4 e < Qéo 0
! S LY Q, % M share % RS )
W B8 RESAS & i Q)

consolidafe

O JoNCWIN %3 include l‘\ 2 Lo e e
‘\’\ : % (‘ el partake X teamup COFributo . i ' -

pppppppp

LEVERAGING RELATIONSHIPS BETWEEN INSTRUCTORS
AND INSTRUCTIONAL DESIGNERS

DR. JEVAUGHN LANCASTER AND DR. HARIKA RAO



COMMON REASONS
STUDENTS SELECT AN
ONLINE EDUCATION

THIS STATISTIC SHOWS THE TOP REASONS WHY
STUDENTS CHOSE ONLINE VERSUS ON-CAMPUS
DEGREE PROGRAMS IN THE UNITED STATES IN
2021.

IN 2021, ABOUT 23 PERCENT OF ALL STUDENTS
CHOSE ONLINE DEGREE PROGRAMS DUE TO
EXISTING COMMITMENTS THAT DID NOT ALLOW
THEM TO ATTEND CAMPUS-BASED COURSES IN
THE UNITED STATES.

Due to COVID- Existing Online learning Employer Reputation of a
19, online commitments  was the only incentive or  specific school
education was do not allow for way to pursue  partnership
the only option attendance in the field of
available campus-based interest

courses

Other



http://www.statista.com/statistics/731089/reasons-why-students-chose-online-versus-on-campus-degree-programs

WORLDWIDE SELF-PACED E-LEARNING MARKET REVENUE FROM 2016 TO 2021, BY
REGION (IN BILLION U.S. DOLLARS)

This stafistic presents the worldwide
self-paced e-learning market revenue
from 2016 to 2021, distinguished by
region.

In 2016, the global self-paced online
learning market in North America
generated 23.34 billion U.S. dollars in
revenues. In 2021, the figure is
expected to decrease to 16.97 billion 9 o Americe @ tatin America
U.S. dollars I

2017

AMBIENT INSIGHT. (N.D.). WORLDWIDE SELF-PACED E-LEARNING MARKET REVENUE FROM 2016 TO 2021, BY REGION (IN BILLION
U.S. DOLLARS). IN STATISTA - THE STATISTICS PORTAL. RETRIEVED MARCH 19, 2018, FROM
HTTPS://WWW.STATISTA.COM/STATISTICS/ 693260/ GLOBAL-SELF-P ACED-E-LEARNING-INDUSTRY-REVENUE-BY-REGION/.



THE ENGAGEMENT IN AN ONLINE COURSE IS
DIRECTLY PROPORTIONAL TO THE INTERACTIVE
COLLABORATION WITH THE INSTRUCTOR AND
INSTRUCTIONAL DESIGNER.

THIS DIRECT COLLABORATION ENABLES BOTH THE
FACULTY AND DESIGNER THE OPPORTUNITY TO
DEVELOP A COURSE THAT IS WELL ORGANIZED,
EXCEEDS STANDARDS AND OUTCOMES AND
ULTIMATELY INCREASES STUDENT RETENTION.

1. WHAT ARE THE METHODOLOGIES THAT
INSTRUCTIONAL DESIGNERS USE TO HELP
CONSTRUCT AN ONLINE COURSE

2. HOW IS RETENTION INCREASED, WHEN A COURSE
IS UPDATED WITH THE COLLABORATION OF AN
INSTRUCTIONAL DESIGNER




(INSTRUCTORS PERSPECTIVE])

THE ROLE OF AN INSTRUCTIONAL DESIGNER IS TO
INVIGORATE YOUR ONLINE COURSE.

ULTIMATELY, INSTRUCTIONAL DESIGNERS ARE NOT
SUBJECT MATTER EXPERTS, HOWEVER, THEY ARE
ABLE TO USE MODERN METHODOLOGIES TO
REINVENT YOUR CONTENT IN A NEW WAY THAT
WILL ENHANCE LEARNING WITHIN THE 21ST
CENTURY.

1. WHY FACULTY DOES NOT VIEW INSTRUCTIONAL
DESIGNERS AS EDUCATORS

2. HOW INSTRUCTIONAL DESIGNERS CAN HELP
OVERCOME THE RESISTANCE FROM FACULTY




THE MOST IMPORTANT WAY
TO BUILD A RELATIONSHIP

eListen *Respond
eStay quiet e point out positives
e Take notes e State suggestions

*Let the faculty relate every detail e always remain objective



INSTRUCTIONAL DESIGNERS DEVELOP FOR ALL
LEARNING ABILITIES.



UNIVERSAL DESIGN
FOR LEARNING IN
HIGHER EDUCATION

UDLHE DOES NOT MEAN DISABILITY.
THERE IS A DIFFERENCE

CREATES EQUITABLE LEARNING
SPACES FOR ALL




THE IMPORTANCE OF
PEDAGOGY

GOAL - ORIENTED

CUSTOMIZED

STUDENT CENTERED

DIFFERENTIAL LEARNING

* WHILE EACH INSTRUCTOR MAY HAVE
THEIR INDIVIDUALIZED PEDAGOGY, THE END
RESULTS MUST REMAIN

7




THE BEAUTY OF
BACKWARDS DESIGN

9 IDENTIFY DESIRED LEARNING OBJECTIVES: ARTICULATE WHAT
LEARNERS SHOULD BE ABLE TO UNDERSTAND AND DO AFTER
PROVIDED INSTRUCTION.

9 IDENTIFY ACCEPTABLE EVIDENCE: DETERMINE WHAT TYPES OF
ASSESSMENTS AND MEASURES WOULD CLARIFY WHETHER
STUDENTS CAN PERFORM THE DESIRED OUTCOME.

9 PLAN LEARNING EXPERIENCES AND INSTRUCTION: DEVELOP
EXERCISES, MATERIALS AND INSTRUCTION AROUND THE DESIRED
OUTCOMES AND EVIDENCE.




OVERVIEW

Throughout this presentation
we will discuss the importance
of creating powerful learning
objectives within course
design. We will also review
backwards design, Bloom's
Taxonomy and proper
pedagogy that will ultimately
create the perfect course.




THE THEORY OF MULTIPLE
INTELLIGENCES

*  LINGUISTIC INTELLIGENCE
*  WRITTEN AND ORAL CONTEXT
*  LOGICAL-MATHEMATICAL INTELLIGENCE
*  REASONING PATTERNS AND PROBLEM SOLVERS
*  SPATIAL INTELLIGENCE
¢ STIMULATION THROUGH VISION
*  BODILY-KINESTHETIC INTELLIGENCE

> HANDS ON EXPERIENCES

4 MUSICAL INTELLIGENCE

*  THROUGH SOUNDS AND TONES
) INTERPERSONAL INTELLIGENCE

9 STRONG IN TEAMWORK SKILLS
4 INTRAPERSONAL INTELLIGENCE

- STRONG INDEPENDENCE
J NATURALIST INTELLIGENCE

NURTURER



LEARNING
OBJECTIVES
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WHAT ARE POWERFUL
QUALITY MATTERS LEARNING OBJECTIVES®




A HISTORY LESSON:
R rooeson sooiceion A EERS NS LOOM'S TAXONOMY

Recall /regurgitate facts without To show understanding finding Touseinan: 1. Solving Toe in detail. Examining te into some- T justify. Presenting and defend-

understanding. Exhibits previously formation from the text. Demonstrating ms by applying acquired knowl-  and breaking information into parts by thing new. Compiling information to-  ing opinions by making judgements

learned materiol by recalling foct basic understanding of focts and ideos. dge, facts, techniqu identifying motives or causes; making  gether in  different woy by combining  bout information, validity of ideas o

terms, basic concepts and onswers different way. inferences and finding evidence to sup-  elements in a new pattern or proposing  quality of work based on a set of crite
port generalisatians. alterative solutions.

N <y words:

Chaose Observe s Outline Employ Practice ¢ Estimate  Plan Measure
or sy e Predict Experiment  Relate praise  Find s Experiment praise  Dispute Opinion
Exend

Copy
Define Purpose Focus « bre
Duplicate Relate Assumption Formulate A Estima
Fi a

e H = : : , - i
ind Recall at Rephrase v Show Breakdown Happen e Evaluate Prioritise

Re
Show Unk each Construct  Innavate o Rule on

EESE=ESEE =2 B8 THEORY DESIGNED BY BENJAMIN

s Create
Similarto Delete Make up

Effective Perceive

Quote Represent  Arrange
ct

Interview di s Compose  Impror o Gox Recomm

st Design Maximise. Criticise
Deve # Survey Develop Minimise st
Oramatisa Distinction Take partin  Devise odel o o
istinguish o Discover Modify
Divide Discuss Origin:
Estabiish Elaborate. Visualise

Outcomes:  Actions: Outcomes:

e ¢ : e PROMOTES HIGHER LEVELS OF

Li . or
m Reproduction Outline performance Structuring a
i Test 8 Quiz Presentation Producing Structuring
Retrieving Workbaok Summarising Show and tell Seulpture t

Worksheet Summary Simulation

Question: Questions:

an you list three. Can you explain what is happening ... what  How would you use...? ‘What are the parts or features of .7 What changes would you make to sove_? Do you agree with the actions/outcomes,

Can you recail .2 s meant .2 What examgles can you find to .7 Howis related to .2 How would you improve .2 Wihat is your opinion o2
Can you select How would you dlassify the type of How would you solve using what  Why do you think ..7 What would happen if..? How would you peove/disprave...? ) A L LO WS ST U D E N TS TO A N A LYZ E
v Pcontrast..?  you have learned ..7 What i the theme ..? Can you elaborate on the reason...? Can you assess the value/importance of .2
How is " e How would you or h s there .2 u propose an alterative...? Viould it be better ..
. H show .2 Can you st the parts .2 vent..? iy 640 they (the character) choose.

How would you shaw your ‘What inference can you make ..2 om would tocreate s What would you recommend...?
of.2 \hat conclusions can you draw .7 different..? How would you rate the...?
What approach would you use t0...? How would you classify . How coukd you change (modify) the plot  What would you cite to defend the ac: ’

How would you apply what you leamed fo How would you categorisa .7 (plan. tions..2
Gevelop .7 Can you ientify the difference parts h How would you evaluate

yousa Whatothe way wouldyou plnta..2  What evidence an you find .2 (masivs)..
words What woud et 3 hat s the rlond Whatway woukd you desge..2 oy e made..1
Whowas Can you make us o th st Conyou make s ditiction betvain 7 Suppostyoucaul. - * uhatwould  What would you select.?
Phowere he maln Whatclementswouldyou chooss f0  What s he function of 7 yoddo.? How wouldyou prcite..2
prlstbos) Whatdeas o Fiow Wkl i Whot vt woull o sk sbout7
What acs woud you slect o show .2 . sedon whatyou know, how wouk you
What questons wouk you ak i an ter vou preic heoutcome 1.2 expan.? AN D P Rl N( :l P A LS
Viewwith -2 ouldyou st the resls 0.2 WhatInfonatin wouldyou e ta s+

- IEEEE—
Bloom’s Taxonomy: Teacher Planning Kit can you compile..2 port the view..?
E—

Can you construct a model that would How would you justi
change...? data was used to make the conclu:
Can you think of an original way for the .2

* LEARNING OBJECTIVES MUST BE
MEASURABLE

s




QUALITY MATIERS

Quality assurance leader in online education

» Rubrics & Standards
« Professional Development
« Peer Reviewed Courses

Eight General Standards

Course Overview & Infroduction

Learning Objectives (competencies)
Assessment & Measurement

Instructional Materials

Learning Activities and Learner Interaction
Course Technology

Learner Support

Accessibility & Usability

O e

QUALITY MATTERS




METHODOLOGY
THE FFF MODEL

THE FFF MODEL OF CONSUMER BEHAVIOR CLASSIFIES BEHAVIOR
BASED UPON INTRINSIC FEATURES. THE MODEL WAS DEVELOPED
BY TWO MANAGEMENT PROFESSORS, UJWALA DANGE AND
VINAY KUMAR. THE MODEL'S FOUNDATION IS BUILT UPON THE
THREE F'S: FACTORS, FILTERING ELEMENTS, AND FILTERED BUYING
BEHAVIOR. FOR THE PURPOSE OF THIS STUDY, THE SAMPLE SIZE
WILL BE UNDERGRADUATE STUDENTS AND FACULTY FROM
UNIVERSITIES IN FLORIDA.

1

- —

" FILTERED BUYING
MOTIVES

EXTERNAL FACTORS

Socio-economics

Technology & public policy
Culture/subculture




MOST COMMON REASONS FOR CHOOSING
ONLINE VERSUS ON-CAMPUS LEARNING OPTIONS

IN THE UNITED STATES IN 2021



ULTIMATE SUCCESS

“| HAVE FOUND THE INSTRUCTIONAL DESIGN TEAM VERY HELPFUL
AS | HAVE WORKED WITH THEM FOR SEVERAL YEARS. IT GIVES ME
PEACE OF MIND TO KNOW ONCE | HAVE UPLOADED MY COURSES
FOR REVIEW, THAT THEY HAVE GONE OVER THE CONTENT WITH A
FINE TOOTH COMB TO MAKE SURE IT IS UP TO PAR FOR STUDENTS
AND TO MEET THE SACS REQUIREMENTS. THANKFULLY, | HAVEN'T
HAD MANY CHANGES BUT THEY DO SPEND COUNTLESS HOURS
BEHIND THE SCENES GOING THROUGH COURSES MAKING SURE
THEY ARE HIGHLY PROFICIENT. THEY HAVE REACHED OUT TO LET
ME KNOW THEY ARE AVAILABLE TO ASSIST ME WITH

FUTURE VIDEOS FOR MY UNDERGRAD AND GRADUATE CLASSES."

- DR. ELLEN RAMSEY
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