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The Problem:
Deloitte’s “Catalyze culture change in the workplace for sustained results.”

This Photo by Unknown Author is licensed under CC BY-SA-NC

“By identifying the structural elements that form and inform culture, an organization can
isolate and activate those that will best enable strategic objectives. It's critical that
organizations take on culture proactively to maximize this alignment with business
strategy; culture will develop and evolve organically over time whether or not leaders
cultivate it intentionally” (Deloitte, 2020, par. 6).

From the founding values to future strategy...

L Source: Deloitte. (2019). Ready, set, activate! Catalyze your culture for sustained results.
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https://www.peoplematters.in/news/hr-consulting/for-world-class-talent-experience-deloitte-aligns-with-adrenalin-14071
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The Problem:
Artificial Intelligence:

s Artificial Intelligence
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Source: Deloitte Insights. (2019, Sept). Automation with intelligence: Reimagining the organization in the ‘Age of With.’

Source: Thomas, Zoe (April 19, 2020) Coronavirus: Will Covid-19 speed up the use of robots to replace human workers?


https://thegrcbluebook.com/grc-articles/tag/cognitive-risk-management-for-cybersecurity?v=26be62772738
https://creativecommons.org/licenses/by-sa/3.0/

Applying the Framework:

Narrow your Scope

Develop vision, mission, and values
Identify the community for desired culture
Interpret levers that influence their behavior
Define core behaviors to enable activation

Develop | |dentify Interpret Define This Photo by Unknown Author is licensed under CC BY-SA
Tell the Culture Story
Bringing Leaders
Storytelling Behaviors and

L Y |\ l |\ I Source: Deloitte. (2019). Ready, set, activate! Catalyze your culture for sustained results.

UNIVERSITY Source: Groysberg, B., Lee, J, Price, J., & Yo-Jud Cheng, J. (2018, Jan-Feb). The Culture Factor.
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Source: Goodman, M. (2018). Systems thinking: What, why, when, where, and how?

Source: Lucas, F. (2018, Aug). Ideation in design thinking: The zone of infinite creative possibilities.
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Source: Markovitz, D. (2019, Jan). The art of change. Industry Week.


Presenter
Presentation Notes
“Ideate Initiatives”
Ideation is a concept derived from Design Thinking. (5 steps: Empathize, Define, Ideate, Prototype, Test).
Design thinking errs in favor of a bias toward action, even in the ideation stage. Quantity trumps Quality. Move past the obvious and into the curious. These efforts should be “yes, and”, judgement free zones. NOT critical or evaluative sessions. 

Examples of how organizational leaders can implement these concepts include:
Offer inclusive ideation sessions. Include employees of course, in inquiry options employees can respond to. But also include other stakeholders like clients using A.I. or industry experts. Gather input. Offer “hackathons” and “crowdsourcing” from all 360 degrees of stakeholders.
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Source: Kuppler, T. (2013, Nov). The 9 Clear Steps to Organizational Culture Change.


https://en.wikibooks.org/wiki/Development_Cooperation_Handbook/The_development_aid_organization/Organizational_Culture

The Research Proposal:

This study proposes to evaluate employees’ perceptions of organizational
culture change while embracing the new role of A.l. on the industry.

It will measure how employees and customers connect in
“Insightful Engagement” in an industry newly infused with A.l.

LS ] P l P l Source: Deloitte Insights. (2019, Sept). Automation with intelligence: Reimagining the organization in the ‘Age of With.”

UNIVERSITY Source: Martin, C. (2019, Jan). How to take the pulse of your organizational agility.


Presenter
Presentation Notes
This study proposes to evaluate employees’ perceptions of organizational culture change in e-commerce, embracing the new role of A.I. on the industry. 

It will measure how employees and customers connect in “Insightful Engagement” in an industry newly infused with A.I.

The experience economy and the role of A.I. in the new gig economy require organizations to be agile, responsive to change, and people-oriented. Orgs that value “humanocracy” are proving more agile and capable of adapting to change. These organizations find they can more easily go into their “well” and find people who live out the values of the organization. This is where adaptability can be drawn upon to accept A.I. as value-added. This study can assess employees’ perceptions of their organization’s ability to do this.



Recommendations for Further Research:

Catalyze culture change in the workplace for sustained results,
specific to these:

Healthcare
E-Commerce

Crisis Management
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