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Students worry more about
textbook costs than tuition

*+*49% would choose one university over another if textbooks
were free

**Having no textbook expenses is more important than almost
anything else

***65% have opted out of buying a textbook; 94% say they
suffered academically

**82% say they would perform better if the textbook were free

% http://www.uspirg.org/news/usp/survey-shows-students-opting-out-buying-high-cost-textbooks
% http://www.businesswire.com/news/home/20141215005148/en/Neebo-Survey-Finds-College-Students-Worry-Textbook#.VS ZICxbry1
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The
textbook
cartel must
be stopped

Annual Percent Changes From 1978 for Educational Books,
Medical Care, New Home Prices, and the CPI through 2014

Sources: BLS, Census Bureau
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LYNN

UNIVERSITY
“**Private, non-profit; 2,900
student FTE; 25% international
students
**The University’s personality:
*“If it’'s good for students, let’s
doit.” ,mw““"m'

**“Go for it and figure out the
details later.”




Lynn’s iPad Initiative

s»Started with iPad Minis
“*Fall 2013: SOME
s*Fall 2014: MOST
s*Fall 2015: ALL
“*Spring 2016: upgrade to iPad Pros
“*First university in the country to
adopt iPad Pros at scale
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Faculty-Authored iBooks

s*Faculty mobilized, writing their own
iBooks; this is voluntary; but deans apply
pressure
*»*Stipends:
*+S1,500 for a full textbook

**S750 for a smaller workbook
**S500 for an iBook compose of OER materials

“*Books given freely to students
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Complete* Success!

45+ iBooks created; many more
on the way

s*Dramatically cuts textbook costs

“*Lynn recognized as an Apple
Distinguished School twice in a
row

**Students love them All aboard the Failboat
**But there were ...problems

[*By “complete” we mean “partial”] LY N N
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iBook effectiveness compared to print book, fall 2018
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Some bad writing...& serious disorganization

Led to sentences like:

“There are two significant implications of contingency theory: if
there is no ‘one best way’, then even apparently quite similar
organizations, for example, two nearby colleges, may choose
significantly different structures and still survive, be reasonably
successful in achieving their missions, and so on if different
parts of the same organization are influenced in different ways
by the contingencies bearing upon them, then it may be
appropriate for them to be structured differently, for example,
one university department may have a functional structure
whilst another may have a matrix structure.”

0((

Not a single one of the 178
images is cited.”

**“She has no idea where her

most recent .iba file is.”

**“’'m not sure how to access
the drive remotely.”

***“This one chapter of hers is
going to exceed the entire
length of Jim’s iBook.”
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So the Lynn University Digital Press was born

“*Part of the Library

*Developed editorial style guide,
workflow, contracts, policies &

K\/ | procedures

NG **Hired an editor, instructional

designers

o = g
L EYRRIHT VAU TR AN v Add multimedia and widgets

**Secure and track permissions &

copyright LYNN
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Peer Review 1

I " I ’.‘ )
“*Currently have 8 books peer-  [EEI ' A
reviewed, working with a o F J
wonderful company called the "
Grandview Group - d ’/7”
“*iBooks are trialed in the
classroom in beta version while aﬁw
undergoing peer review

|
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& Preliminary Responses
< Concluding Responses

ra

CAP Scan

1 - Introduction to the Criminal Justice System: Police, Courts, and Corrections
2 - Definitions, Defenses, and Statistics

3 - Consfitutional Rights of the Accused

4 - Police: Functions, Philosophies, and Issues

5 - Justice Through the Courts

B - Sentencing and the Death Penalty

7 - Institutional Cormrections: Jail and Prison

8 . Community Corrections: Probation, Parole, and Intermediate Sanctions
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Interactivity

“*Aim is to create “living,”
hands-on books
“_,E;!MEDIE “*iBooks Author widgets
' e A **Third-party developers
- « (Bookry, BookWidgets)
“*Infographics, multimedia
timelines, interactive images,

etc.
LY NN

UNIVERSITY




Added even more structure

“*Launched three calls for
proposals per year

s*Developed a more thorough
approval process with the
deans

**Created an editorial board

***We continue herding faculty
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iPad &

CHAPTER 1

Economics:
Management of
Resources

1.1 Defining Economic
1.2 the Field of Economics
1.3 The Economists’ Tool Kit

10:53 AM

orde, and does
‘hich hath builded
d the floods came,

buze, and it fell not:
oever hears these
:ned unto a foolich
e sand: 7 And the
ds blew, and beat

=reof was great.

Question 10of 5
How many Beatitudes were there?
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OERs and/or library-licensed texts

***Working with departments on pilots to eliminate
purchased textbooks

*¢*Find replacements as open educational resources or
library-licensed e-books

**Challenges: very time-consuming; many steps
involved to find appropriate replacements; some
faculty resistant/reluctant to change; some books

disappear LYNN

UNIVERSITY



OERs and/or library-licensed texts

Old — Student-purchased texts

Thirg Edition

> o Deviance,
it orrections in Crime

. America
i ana Control

MIKTEENTH EDITION

An Introduction
Beyond the Stralght and Narrow

A

strategic human resource

management !

FINANCIAL & MANAGERIAL

ACCOUNTING

New - Library-licensed e-texts and OERs

THE

SOCIOLOGY
oF DEVIANCE

Dirserences, TRADITION, AND STIGMA

CORREETIONS

G.JARRY'MAYS &L THOMASWINFREE, JR.

EDITED BY
Accounting Principles: D
Managerial Accounting PAUL SPARROW
ALAN BROWN

A Textbook Equity Open College Textbook

originally by
Hermanson, Edwards, and Ivancevich HUMAN RESOURCE
MANAGEMENT,
INNOVATION AND
PERFORMANCE

4
=4

Textbook Equity, Inc.

Fearless copy, print, remix

‘www.textbookequity.com
www.opencollegetextbooks.org

License: CC-BY-NC-SA

ISBN-13: 978-1461130239
ISBN-10: 1461130239




** A new print copy of this
one book is $232; used is
S199.

**In 2017-2018, about 390
students took this course.

***That’s $90,000.

FINANCIAL & MANAGERIAL

ACCOUNTING

Needles = Powers = Crosson = 10e LYNN

UNIVERSITY




We tired of saying this: “We have everything you need at the library!
...Except, like, what you actually need.”

Abnormal Psych., DSM-5 |

Suggested Retail Price (SRP) $246.75  Author Whith

Suggested Retail Price (SRP) $317.256 Author Snell

%:-:\-@ Managing Human Resourt

|
$231.50 $308.75 ReSpicRMaPelOL
Used Print New Print
Condition Verified Condition Verified $ 1 BD . DO $24D . DG
Used Print MNew Print
Summary Add to Cart Add to Cart Condition Verified Condition Verified
Condition Verified
Diatial Rignts _ _ Add to Cart Add to Cart
Fi ial | Learning and Behavior 7Tt
InanCIa an( - Suggested Retail Price (SRP) $259.75 Author Chan . .
Suggested Retail Price (5 = - . BIO'DQICE“ Al
g : - Suggested Retail Price |
ear W
andgehanet| $189.50 $252.75
FIHASICLAL & RLARALE HIAL $3 UB'DU USEd Prlnt NEW PHHt
S TING Used Print o enames | Condition Verified Condition Verified $199.00
Condition Verified Mew Print
-\Jmeﬂr .I'E".ljlj tD C’-ll't _ﬂ'u,ljlj tD C’-ll't CDnd|t|Dn \\Il"enﬂed
Summanry Add to Cart Condition “erified

Cc:-r' rtu::-r' *c—rrr'E

So, what about all the other books’ LYNN
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The textbook collection

** At least one copy of every required textbook
**3-hour loan

**290 titles; Checked out more than 4,500 times
**Cost to Lynn: ~$24,000 per year
***Saved students: ~$275,000 per year

***Challenges: making faculty/students aware; overdues;
working w/ bookstore to order the right books; faculty

not adopting the right books on time LYNN

UNIVERSITY






IT'S OVER, BOOK.. YOUR BIG, CLUNKY

YOU'RE AN INFERIOR FORMAT IS IRRELEVANT.
LYNN TECHNOLOGY

UNIVERSITY

Contact me anytime!

 Amy Filiatreau :
Director of the Library i te
e afiliatreau@lynn.edu ONE TOREVEN tap

\
e library@lynn.edu
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